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Gentlemen

:

The record of the University for discipHne since my report to

you, made on April eleventh, nineteen hundred and seventeen, is, on

the whole, satisfactory

One freshman became intoxicated just before the close of the

college year and was suspended for the first month of this college

year.

One freshman who was shown to be the organizer of much of the

gambling and whose conduct in other respects had been open to

much question, was dismissed from the University. Another fresh-

man who had been associated with the one just mentioned, in the

gambling game, but whose record otherwise had been beyond criti-

cism, was suspended indefinitely, and at least until February, nine-

teen hundred eighteen.

Two seniors were suspended for one week each for handing in

fraudulent Chapel cards at Sunday Chapel.

One of these men one week later returned to Princeton, took an

automobile, and immediately went to Trenton, taking with him a

number of students. While driving home late at night, the automo-

bile, which was run by this student, skidded and was upset and

R. E. SniiTen, a member of the sophomore class, was instantly

killed. The student in question was suspended from the University

indefinitely, because the Discipline Committee believed that the ac-

cident was due lo the fact that he was under the influence of liquor

at the time. This opinion was based upon the admissions of the

man himself that he had been drinking, and the direct testimony of

students who were with him. He subsequently appeared before the

Grand Jury, when he was exonerated by that body.
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Two days after this accident, C. O. Wiegand, a qualifying stu-

dent, who had left the University to enter the Naval Reserve Force

at Newport, was instantly killed when he was thrown from an

automobile rounding a corner. The car was driven by another

onerated by the Naval

vice—J. W. Gailey, J. V. Newlin, J. G. Rothermel, H. D. M. Sher-

rerd, and J. S. Woodbridge—have been decorated for conspicuous

bravery under shell fire.

The opening of the University this year has been accompanied by

a recurrence of a considerable amount of what used to be known
as 'dirty' hazing. A year ago, some hazing was done by the sopho-

mores, but so quietly that no rumors of it came to the authorities

until this autumn. This year, immediately after the opening of col-

lege, tales of hazing became all too common. Five days after the

start of the year, I addressed the sophomore class and notified it

that any man who was reported to me for any act which might

fairly be regarded as of the nature of hazing, or horsing, would be

immediately dismissed from the University. At the same meeting,

two members of the senior class addressed the sophomores, told

them of certain cases of hazing which were well known to the

undergraduates, and denounced the perpetrators of these acts as

harmful members of the community and as violators of the orders

of the Senior Council. No stories of hazing have come to me since

that meeting, although it is probably too much to hope that the

hazing has entirely ceased.

A year ago the rushes were discontinued after great considera-

tion by the President of the University and myself, and after fre-

quent conferences with representatives of the Senior Council and

of the Graduate Council. On the first Saturday night of last year,
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after the Philadelphian Society's reception, as the freshmen were

marching home, they were attacked by a small group of sophomores,

who attempted to break up the freshman column. This year, fear-

ing that such action might be repeated, I directed the proctor to

notify the members of the sophomore class that no rush should be

held and that any sophomore who should take part in such a rush

would do so under peril of suspension from the University. In ac-

cordance with this order, the proctor, on the first Saturday night

of this year, told a large number of sophomores of my directions to

him, and warned them that they were not to participate in a rush.

The reception was held and at its close the freshmen started to

march home. The sophomores, in defiance of the directions issued

to them, attempted to break up the column of freshmen and an old

fashion rush was soon in full force. The proctor reported three

sophomores as having participated in this rush. One of these three

claimed that he had not heard of the warning which had been is-

sued, but had taken part in the rush. He was placed upon proba-

tion until Thanksgiving time. The other two admitted that they

had received my warning but had gone into the rush in spite of

that fact. They were suspended from the University for two

weeks, for participating in an interclass rush in defiance of college

authorities.

The redeeming feature of this fall's rushing and hazing is the

disapproval with which it was greeted by the undergraduates them-

selves, and, in the case of the hazing, particularly by the sophomores.

The great majority of that class condemned unsparingly the action

of a few of its members.

The Senior Council in Princeton has always been a body of rep-

resentative seniors which exerted great influence but which had no

real authority. Of the men who normally would constitute the

present Senior Council, but three are in college, and two others are

in Princeton with the Ground School of Military Aeronautics.

These five men came to consult as to the advisability of organizing

an undergraduate council, containing representatives of the junior

and sophomore classes, as well as of the senior class, which should

serve, during the war, as a substitute for the Senior Council. After

a good deal of discussion, it was suggested that, if they were will-

ing to assume the necessary responsibility, they might be granted
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an authority wliicli the Senior Council had never possessed with

reference to student conduct. It was proposed that they should be

given an authoritative part in the administration of the discipline

of the University. This suggestion met with immediate and hearty

favor and has led to the following tentative plan of administration

of discipline, which has met with the hearty approval of the Faculty

Committee on Discipline, and has also been approved by the Presi-

dent and the Faculty.

All cases of misconduct which involve the moral tone, or the

good name, of the University are to be regarded as falling within

the province of the Undergraduate Council : while those cases of

misconduct which do not involve the moral tone, or good name, of

the University, are not to be so regarded. Cases of misconduct

which fall in the doubtful zone between these two clearly marked
classes of cases will be referred to the Council for it to decide in

which of the two classes the particular case shall be included. The

decision to be thus made is in reality one as to the effect of the

particular act upon the welfare of the University but is not a de-

cision which involves the question of personal guilt or punishment.

If the opinion of the Council is that the case in question does affect,

harmfully, the welfare of the University, then the case must be con-

sidered by the Undergraduate Council in connection with the other

authorities.

The method of procedure is to be as follows

:

All cases of discipline which are reported to the Dean of the

College are to be referred by him to the Undergraduate Council,

through its Chairman. The Chairman and the Dean of the College

are to decide whether the offense in question falls within either of

the two clearly marked classes of cases. In the event of doubt, the

matter is to be referred to the whole Council for it to decide how
the case is to be regarded.

In those cases which are regarded as affecting the welfare of the

University, the Undergraduate Council is to recommend to the

Discipline Committee the action which it regards as the appropriate

one to be taken by the Faculty. If this recommendation of the

Undergraduate Council is approved by the Discipline Committee,

the recommendation will be reported favorably to the Faculty by

the Discipline Committee. If the Discipline Committee does not
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approve the recommendation of the Council, a joint meeting of the

Committee and the Council will be held, at which the case will be

considered in its entirety. The Committee and the Council will vote

as units and, in the event of a deadlock of opinion, or of a tie vote,

the deciding vote shall be cast by the Dean of the College. The ac-

tion thus taken shall be recommended to the Faculty for its approval.

Cases of misconduct which are not thouglit to affect the welfare

of the University will not be considered at all by the Undergraduate

Council but will be handled, as hitherto, by the Discipline Com-

mittee alone.

The Council agrees that cases of misconduct affecting the wel-

fare, or good name, of the University, which come to the knowl-

edge of the Council, either individually or collectively, must be re-

ported by the Council, to the Dean of the College, for action. The

Council admits its obligation to make such reports. It will not re-

port, and is not to be expected to report, cases of individual mis-

conduct which have not reflected upon the moral tone of the com-

munity, or which do not reflect upon the University's reputation.

Cases of hazing, of intoxication with disorder which is generally

known to the community, damage to college property, immoral con-

duct of such a character as to involve University spirit, or property,

be dealt with by the Undergraduate Council. Individual cases of

drunkenness, or moral derelictions practiced secretly, dishonesty

which is individual, are samples of misconduct which are not to be

dealt with by the Undergraduate Council.

The advantages of such a system of student control seem ob-

vious. The outburst of hazing this autumn, which seems to be quite

extensive and is certainly of a serious character, could be handled

wholly successfully by the Undergraduate Council, and recurrences

of such offences be prevented, as they cannot be prevented under

the system which exists today, in which the discipline is entirely in

the hands of the Faculty. There would come, of course, an increase

in the sense of responsibility of the students, and with it a corre-

sponding increase in self control. I recommend to you the approval

of this agreement, which is entered into at this time for the year

1917-1918 only. It is my hope that the adoption of this system and

its workings during this year will lead to the continuance of the

Undergraduate Council and to the extension of the system of stu-
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dent self government to cover all phases of undergraduate life of
the University.

In my last report to you, I gave the total number of undergrad-
uates who had withdrawn from the University to go into one or an-
other form of service, under the Government, as one hundred and
sixty-six. The corresponding report for the second term, which
is as nearly accurate as I can make it, and which includes the num-
ber given in my former report, is arranged in tabular form below,
by classes. It shows that seven hundred and forty undergraduates,
out of a total undergraduate enrolment of fourteen hundred and
nine, gave up their college work in order to take up military, hos-
pital, or governmental service of one or another form

:

Service 1917 1918 1919 1920 Qual. Total
Naval Reserve Force 39 36 51 35 8 169

Training Camps for Officers 83 49 32 3 13 180

Reserve Officers Corps at

Princeton 43 30 24 7 14 118

American Ambulance 24 18 33 24 3 102

Hospital and other Ambu-
lance Units 8 15 17 8 6 54

Aviation 18 8 14 5 4 49
Y. M. C. A

_
8 2 2 2 2 16

Red Cross i I

Washington 2 2 4
Marine Corps 3 i i 5

Company L, N. G. N. J 3 i 4 2 10

Other National Guards 1 5 5 8 i 20

Signal Corps and Foreign

Armies 2 3 5

Miscellaneous 2 2 i i i 7

Total 237 172 184 93 54 740

Of twenty men who were reported in April as having left col-

lege in order to go into service with Company L, National Guards

of New Jersey, ten subsequently received appointments to some one

of the Officers Training Camps. These men are now included in

the one hundred and eighty men listed from the various training

camps.

In addition to the students included in the list given above, six

hundred and fifty-three (653) students participated in the Mill-
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tary Drill which was conducted on three afternoons of the week

under Captain Heintzehnan, for which the students were granted

credit for one course.

Of those who left Princeton to go into the Naval Reserve Force,

forty-five who were under twenty-one years of age on June fifth last

have returned to Princeton, detailed to inactive duty in order to en-

able them to go on with their college work. It is our hope that the

term 'inactive' will be proven to have been a misnomer. These

men, together with the other students in the University, give a total

undergraduate enrolment of eight hundred and sixty-six (866).

The great decrease in the attendance of the University, the ab-

sence of practically all of our athletes except freshmen, and the

general feeling of the University against any marked participation

in intercollegiate athletics, led the Board of Athletic Control to de-

cide to have no intercollegiate 'Varsity football this year. A full

schedule of games for the freshman football team has been ar-

ranged, a schedule which includes only one trip away from Prince-

ton, that to New Haven, for a game with Yale, and trips to the im-

mediately adjacent schools of Lawrenceville and Peddie institute.

All other games are played in Princeton. In this respect, it is the

most favorable freshman schedule which has been arranged in

many years. The Board of Athletic Control has further decided

to permit intercollegiate contests in those sports iii which it can be

shown, with fair certainty, that the sports will be self-supporting.

The finances of the Athletic Association are such that no contribu-

tions whatever can be made for sports which cannot support them-

selves. This will mean that if games in the minor sports are to be

played, they will have to be played with teams from nearby schools

or colleges, without the expense required for long trips. Energetic

efforts are being made to develop intramural sports, particularly in

football. The Athletic Association and the Department of Physi-

cal Education in co-operation are attempting to develop a consider-

able number of football teams in each college class, these teams to

be built up in classes according to weight, with contests between

teams which belong to the same division, arranged according to

weight. The head coach of the Football Association is devoting

most of his time to this plan, which is meeting with fair success.

All other questions referring to the future athletic activity of the

University have, of necessity, to be held in abeyance.

^
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Because of the decrease in the undergraduate enrolment, it was
early recognized that some of the upperclass clubs would have great

difficulty in meeting their running expenses this year if all of them
attempted to keep open as hitherto ; consequently, various consoli-

dations of the clubs for the present year have been effected. Eleven

club houses are now open, while one club is closed for lack of

members.

The change in the Regulations of Attendance, designed to pre-

vent absences immediately before and immediately after the stated

recesses of the University, goes into effect this autumn for the first

time. I shall make mention, in my next report, of the apparent ef-

fects of this more drastic rule.

In an effort to make the system of Freshman Advisors much more
effective. President Hibben has reorganized the administration of

that system and has put it in the hands of a Committee of five

members of the Faculty. This Executive Committee has full con-

trol of the workings of the system. This year, for the first time,

advisors serve for the sophomores as well as for the freshman. As
was stated last year, advisors who are assigned to men in their

freshmen year, will serve in that capacity for these students through

their four years in college. This year, for the first time, the advis-

ors have members of more than one class under their supervision.

As far as possible, the members of the Faculty who served as ad-

visors for the freshmen last year, continue to serve as advisors for

the same men, who are sophomores this year, and in addition, have

taken on the advisory capacity for a group of freshmen.

The spirit of the undergraduates this year seems to me to be

remarkably fine. While they are all eager for military service, they

are very desirous of meeting their obligations here. With proper

guidance from the Faculty, this year should be, for the undergrad-

uates, a notable year in the historv of Princeton.

I am.

Very respectfully yours,

Howard McClenah.\n,

Dean of the College.

October eighteenth,

Nineteen hundred seventeen.
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